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“Experts Dialogue on Challenges in Designing
and Implementing City-Wide Inclusive Sanitation (CWIS) Projects”
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The Asian Development Bank Institute (ADBI) and Japan International Cooperation Agency
(JICA) will co-host a workshop to promote City-wide Inclusive Sanitation (CWIS) in
developing countries.
In many cities in developing countries, sewage systems have not yet been widely
established, requiring tremendous amount of finance and, as a result, causing negative
impacts on people's health and economic activities.
City-Wide Inclusive Sanitation (CWIS) provides a framework for ensuring that all residents
have access to safely managed sanitation services through a combination of sewered and
non-sewered solutions, supported by effective institutions and sustainable financing and
service delivery models.
The concept of CWIS has been introduced to sanitation policies, strategies, and projects in
many developing countries across the region. As the concept gains recognition, CWIS
initiatives are still facing challenges in its design and implementation. Asian Development
Bank Institute (ADBI) and Japan International Cooperation Agency (JICA), like many
development partners and implementing agencies, continue to navigate these challenges.



This workshop aims to discuss these challenges and share the experiences and
knowledge, including those acquired in Japan’s sanitation management, to overcome these
challenges.
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e Provide a platform for practitioners, development partners, and technical experts to
engage in peer-learning discussions on experiences, lessons learned, and emerging
practices in CWIS design and implementation.

« Deepen understanding of technical and institutional issues affecting CWIS
implementation, particularly fecal sludge management.

« Identify practical considerations and approaches for strengthening the planning,
design, implementation, and sustainability of CWIS initiatives.
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09:30 ~
0945 Welcome Remarks
« Bambang Brodjonegoro, Dean and CEO, ADBI (recording)
e Norio Saito, Deputy Director General, ADBI (online)
e Mitsunori Saito, Director General, Global Environment Department,
JICA
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Sangam Shrestha
09:45 ~
10:15 Introductory Session : "Understanding City-Wide Inclusive Sanitation

(CWIS):
Concepts, Evolution, and Principles™
Sangam Shrestha, Professor, Water Engineering and Management;
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Co-Director, Global Water & Sanitation Center, Asian Institute of Technology

10:15 ~
11:15
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Session 1 ‘Lessons and Challenges in Designing and Implementing City-
Wide Inclusive Sanitation’
« Experiences and challenges of JICA-supported CWIS projects
(JICA)

e Lessons from CWIS implementation in developing countries
(Rowshan Mamtaz and Alauddin Ahmed, International Training
Network
- Bangladesh University of Engineering and Technology; Sangam
Shrestha, AIT)

« Experiences and challenges of ADB-supported CWIS projects
(ADB)

11:30 ~
12:30
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Session 2: “Interactive Dialogue on Fecal Sludge Management (FSM)
as a Foundation of CWIS Implementation”
o “Septic Tanks and On-site Sanitation Systems: Design, Operation
and Management”
(Srinivas Chary Vedala, international experts from EAWAG, AIT, ITN-
BUET)
e Open Discussion
(JICA, JSC, international experts)

14:00 ~
15:30
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Session 3: “Is Japan’s experience on sanitation management applicable

for the advancement of CWIS in developing countries?”

+ Kazushi Hashimoto, Consultant, Asian Development Bank Institute; Advisor,

Japan Sanitation Consortium

- Srinivas Chary Vedala, Advisor, Gates Foundation — Indian Programme

- Takahiro Otsuka, Senior Research Fellow, JICA Ogata Research Institute
(Commentators)

- Shinhi Kumokawa, Director, Japan Education Center for Environmental

Sanitation

- Katsuyoshi Sudo, Director, Japan Environmental Sanitation Center
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15:45 ~
17:15 Session 4: “Interactive Dialogue on Strengthening the Design and
Implementation of CWIS Projects”
Panel discussion (JICA; ADB; JSC; Srinivas Chary Vedala, Gates Foundation;
Abishek S. Narayan, EAWAG,
Rowshan Mamtaz and Alauddin Ahmed, ITN-BUET, Sangam Shrestha, AlT)
17:15 ~  |ETIIERSAEHAZRA
17:30 Certificate Awarding and Closing Ceremony
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Optional Study Visit to the Site of Johkasou O/M Works
Details of the study visit will be shared in due course.
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Transport: ADBI will provide transport from Kasumigaseki area.
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https://www.adb.org/adbi/events/experts-dialogue-on-challenges-in-designing-and-

implementing-city-wide-inclusive-sanitation-cwis-projects
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